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% Whatwe do ...
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GROUP m Worldwide technology search

e What are the options?
e What is in development?

e What is in commercial
production?
m Technology Analysis
e What is the right technology for
this application?
e Is it a usable technology or just a
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m Does the technology really fit the
requirements of the application?

m Does it fit the way you need to do
things? What about
e manufacture,
e depot overhaul,
e field repair?
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m Does it produce the result you
really need?

m Is it so specialized that only
one company can do it?



% . « » and function
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GRouP m Does it really work?
e How well?
m Where is it on the Lab-to-Life line?

m What will it take to get it to
production?

° $3,
e time,
o effort



% For example.....
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GROUP m What makes sense to replace, chrome or
cad?
m Does ion implantation makes sense for
bearings?

m [s diamond the way to go for large-area
flat panel displays?

m Could a new alloy reduce landing gear
sustainment cost?

Can investment casting or laser sintering
make near-net shape aircraft parts at
lower cost?




Getting technology from lab
to life
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$20,000,000 Proper specs
and stds

What technologies Need to get buy-in

are out there?
Is it really going to meet
the requirements?

$10,000,000 - Which technology has
the most potential?

Is something
going to jump out
and bite you?

$0

R&D
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ciple

R&D
Ival

Stds

roval




The Technology Assessment

Matrix - Magnetron PVD for IDs
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Validation Production
4 5 6 7 8 9 10

Where are the
\% major holes?

Overall rank

Availability

Production equipment

Capacity
Preparation

Post-processing

Materials

Properties

Production system

Production methods
B General ID

Testing @ IVD on IDs




Projected technology
ROWAN development cost
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GRouP $18,000,000 -
$16,000,000 -
$14,000,000 -
$12,000,000
$10,000,000 -

$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -

@ Capital cost
H Aggregate cost

What is each S0
stage of

Early R&D
f principle
Late R&D
Dem/val
Specs/Stds
I/approval
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m Accurate information
m Thorough analysis
m Deep technical understanding

m Clear, concise
recommendations




Thank you for your time and
attention
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